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caBIG SE User Acceptance Test Checklist
Section I: General Information 

	Name:
	

	Date:
	

	Project Name:
	

	Baseline Name/Version:
	


Section II: User Acceptance Test Checklist

	#
	Evaluation Criteria
	Yes
	No
	N/A

	1. 
	Did the Center provide formal acknowledgment of the test readiness review and give approval for the user acceptance testing to begin?
	
	
	

	2. 
	Was the user acceptance test conducted according to the test documentation?
	
	
	

	3. 
	Did the Center and the Test Manager review the test results against the expected results and document any test discrepancies found?
	
	
	

	4. 
	Were any defects discovered during testing?
	
	
	

	5. 
	If defects were discovered, did the Project Manager and the Center determine the resolution of these defects?
	
	
	

	6. 
	Were any test discrepancies identified and recorded as CCRs?
	
	
	

	7. 
	Did the Project Team categorize and prioritize each CCR?
	
	
	

	8. 
	Did the Project Team make the necessary revisions to the software and work products and perform testing?
	
	
	

	9. 
	Was user acceptance testing performed to verify that all discrepancies have been resolved?
	
	
	

	10. 
	Have all relevant CCRs been closed?
	
	
	

	11. 
	Did the Test Manager and the Center verify completion of user acceptance testing?
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