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caBIG PROJECT RISK MATRIX

	Risk ID
	Risk Area
	Risk
	Consequence
	Rank
	Mitigation / Contingency
	Owner
	Status

	R-Date-Sequence #


	Example:  Budget Availability
	There will be sufficient funds available to the project team to complete needed work.
	Lack of funds will require reduction of initiative scope, or delivery of version 2 of the software within the desired timeframe may not be possible.
	M/H
	Project Manager will monitor budget items closely and will notify Senior Management when critical thresholds are reached.
	Project Manager
	5/01/00-Open

	
	  
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Probability / Impact Ranking Chart for Risk Matrix

Note:  General guidelines for selecting the appropriate ranking value are identified in italics.

	Impact

Probability
	HIGH

Significant impact to the project schedule
	MEDIUM

Some impacts to individual project deliverables with minimal impact to the overall schedule
	LOW

Minimal or no impact to project deliverables 

	HIGH

( > 75%)
	H/H

Mitigation/Contingency  Required
	H/M

Mitigation/Contingency Required
	H/L

Mitigation/Contingency 

Recommended

	MEDIUM

( 25 – 75% )


	M/H

Mitigation/Contingency Required
	M/M

Mitigation/Contingency Recommended
	M/L

Mitigation/Contingency Optional

	LOW

( < 25% )
	L/H

Mitigation/Contingency Recommended
	L/M

Mitigation/Contingency Optional
	L/L

Mitigation/Contingency Optional
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